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Reflective "OJT" for the Development of Young Teachers

Mitsuma TOKUNAGA

This study examined the process by which teachers with little experience in
independent activities improve their teaching skills through on-the-job training (OJT)
with more experienced teachers. Results revealed the interplay between (1) mutual
understanding based on social style theory, (2) a cycle of self-reflection based on the
ALACT model, and (3) a think-and-try approach based on questions such as "why' and
"how." First, sharing social style theory enabled interactions tailored to the mentee's
thinking style, establishing a foundation for a collaborative dialogue between mentor
and mentee. Second, through a back-and-forth of self-reflection based on the ALACT
model, the mentee was able to reexamine the rationale for their support. The think-and-
try approach served as a driving force for learning, while the question-based approach
encouraged trial and error. These results suggest that OJT utilizing (1), (2), and (3) is

effective in supporting teachers with little experience in independent activities to acquire

—Design and Effectiveness of OJT Based on the "ALACT Model" for the Development of "Jiritsu-katsudo™—

knowledge and skills in independent activities.
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A Study on the Stagnation of Foster Care System in Japan

—Comparison with Out of Home Care in Australia—

Katsutoshi NISHIKAWA

Abstract

This paper compares the differences in foster care placements between Japan and
Australia and considers the reasons for the low rate of foster care placements in Japan.
The results are as follows. First, there is a difference in national character. Because
Australia is a multi-ethnic nation, families of the same origin support each other even
when they face difficulties in raising children. In Japan, there is a low awareness that
children are the shared property of society. Second, the utilization rate of kinship care is
low. The proportion of kinship care is very high in Australia, and especially in Victoria,
kinship care accounts for 70%. In Japan, kinship care accounts for about 1% of social
foster care and is not fully utilized. Third, the involvement of private institutions is low.
In Australia, private institutions are active. However, in Japan, private institutions do
not actively intervene in foster care placements, and foster care placements are mainly

carried out by public institutions.

Key words @ B ##F Foster Care System. FKJEEY}7 7 out of home care. ZKJEE7 7 home-

based care
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